LAKE PLACID TOWN COUNCIL

Call to Order — Mayor Holbrook

Roll Call

Mayor John Holbrook

Council Member Ray Royce
Council Member Debra Worley
Council Member Arlene Tuck
Council Member Donald Boyd

SPECIAL MEETING

7/21/2016 5:15 PM

Town of Lake Placid

Town Hall

1. FDEP Grant for a Wastewater Line

2. ADJOURNMENT

Additional Information:

Monday

August 8, 2016

5:30 PM

Town Council Regular Meeting

Thursday

August 11, 2016

5:30 PM

Town Council FY2016-2017 Budget Workshop

Monday

August 15, 2016

5:30 PM

Joint Town Council and Local Planning Agency

Thursday

August 25, 2016

5:30 PM

Town Council FY2016-2017 Budget Workshop




7/21/2016 Gmail - FW: FDEP Clean Water State Revolving Fund (CWSRF) Funding for Lake June Sewer Extension

M Gmail

FW: FDEP Clean Water State Revolving Fund (CWSRF) Funding for Lake June

Sewer Extension
1 message

Roger Homann <RHomann@pennoni.com> Fri, Jul 15, 2016 at 10:02 AM
To: Phil Williams <>

Phil,

| received some interesting news over the last several days concerning the FDEP CWSRF Program. Based on this
news, the Town may want to consider the following:

1) Paying for the Facilities Plan (see below explained funding process phases) out of pocket. The grant funding
percentage for the Facilities Plan is only 50%.

2) Fast-track completion of the Facilities Plan environmental studies portion by 8/22/16 due date.

3) Completion of the remaining portions of Facilities Plan by 9/26/16 due date.

4) Apply for DESIGN funding for November 2016 FDEP funding hearing.

5) FDEP hearing is scheduled for 11/10/16, should get design funding at 80% grant/20% low interest loan.
6) Envisors would complete design summer 2017 and submit to FDEP.

7) Would then be in good position for 80% grant funding of CONSTRUCTION at August 2017 FDEP funding hearing.

Doing the project in this way would allow it to be finished essentially one year earlier than if you were to apply for
Facilities Plan funding for the November funding hearing. Plus, this should place the Town in a better position to
receive grant construction funding.

Ill call to discuss...

Thanks.

Roger Homann, PE (AL, GA)

Envisors, A Division of Pennoni
Direct: 863-888-0278

https://mail.google.com/mail/u/0/?ui=28&ik=1701895146&view=pt&g=from %3ARHomann%40pennoni.com &gs=true&search=query&th=155eedd90981957d&sim... 1/2


tel:863-888-0278

7/21/2016 Gmail - FW: FDEP Clean Water State Revolving Fund (CWSRF) Funding for Lake June Sewer Extension

From: Roger Homann

Sent: Thursday, July 07, 2016 11:14 AM

To: 'Phil Williams' <>

Cc: Steven L. Elias <SElias@Pennoni.com>

Subject: FDEP Clean Water State Revolving Fund (CWSRF) Funding for Lake June Sewer Extension

Phil,

As we discussed this momning, it appears the Town of Lake Placid would have a very good chance at obtaining FDEP
Clean Water SRF grant funds for your proposed Lake June Recreation Area Sewer Extension project. We are very
experienced in working with the FDEP Clean Water SRF (CWSRF) Program (we currently are working on four other
funding projects for other clients), and we can handle the application process for the Town. The SRF funding process
now works in three phases:

1) Planning (Facilities Plan)
2) Design (Plans & Specs)

3) Construction

The grant funding percentage for the Planning phase is 50%. Based on the Town’s apparent “affordability index” the
grant funding percentage for the Design and Construction phases would be 80%. The remaining non-grant funded
amounts would be fundable via a low interest SRF loan (1 to 2%).

The next FDEP SRF funding hearing is to be conducted on 8/9/16. There is still time to submit an application (Request
for Inclusion (RFI)) in time to meet the deadline for the 8/9/16 funding hearing to apply for Planning phase funds. The
RFI should be submitted by the end of next week (by 7/15/16). We can prepare this on the Town’s behalf and request
$1,000 to prepare the RFI including all necessary attachments.

Thank you for the opportunity to work with the Town on this project.

Let me know if you have any questions.

https://mail.google.com/mail/u/0/?ui=28&ik=1701895146&view=pt&g=from %3ARHomann%40pennoni.com &gs=true&search=query&th=155eedd90981957d&sim... 2/2
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